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Corporate social responsibility: a 
challenge for the donor community 

Bob Frame 

As corporate social responsibility (CSR) increases in large corporate organisations, a genuine 
approach to sustainable development is often best achieved through the supply chain. This is 
d&ectly applicable to North-So& supply-chain interactions (private-sector organisations. 
NGOs, and donors). CSR has adopted techniques from their 'development' usage, yet a 
reverse Jlow is not observed back to the 'development' sector. This is unfortunate. Privute- 
sector organisations and NGOs (especially the larger oiles) are well placed to take advantage - t of the increase in CSR relating to developing countries. More importantly, donors of all types 

I 

would have increased ii$uence i f  they took up CCSR principles. Opportunitj costs are not high 
and the advocacy potential is huge. This paper reviews CSR techniques and argues for donors 
to accept the challenge of incorporating them into their operations to influence more eficiently 
the process they seek to change. 

Introduction 
This paper proposes that the donor community, that is providers of technical assistance (donors, 
private consulting companies, and NGOs), can be considered as a supply chain that should 
adopt corporate social responsibility (CSR) mechanisms in order to influence the development 
process more effectively. It is intended to stimulate action and provide access to basic texts and 
tools. CSR is taken here as a loosely bounded subset of sustainable development that uses 
instruments such as eco-efficiency, stakeholder engagement, ethical investments, and 'triple 
bottom line' reporting for the implementation of effective development activities. In this 
case the objective is the achievement of the internationally agreed UN Millennium Develop- 
ment Goals (MDGs) by 201 5, a topic of increasing concern (Clemens et al. 2004; Radelet 
2004). This review is based on personal experience and interviews with a range of agencies 
and confirms the need for far greater accountability and transparency to stakeholders (aid reci- 
pients, taxpayers, and concerned parties). 

CSR-an overview 
CSR is growing in importance in the corporate world. Activities range from voluntary 
contributions, health and safety, and good employer practices through to ethical investments, 
internal management objectives (such as zero-carbon-emission targets for travel and energy 
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